TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN-KHOANG SAN VIET NAM Déc lap — Tw do — Hanh phiic
. CONG TY CQ PHAN
CONG NGHIEP O TO -VINACOMIN

S6: 11/NQ-DPHDPCD-2025

Quang Ninh, ngay 25 thdng 4 ndm 2025

, NGHIQUYET
DATHOI PONG CO PONG THUONG NIEN NAM 2025

- Can ctr Ludt doanh nghiép sé: 59/2020/QH14 théng qua Ky hop thir 9 ngiy
17/6/2020, c6 higu luc tr 01/01/2021;

- Can ctr Diéu 1§ t chirc va hoat dong ciia Cong ty cb phin Cbng nghiép Ot -
Vinacomin duoc thdng qua tai PHPCP thuong nién théng qua ngay 27/4/2021;

- Can cit vao ndi dung bién ban s6: 10/2025/BB-DHDCD-VMIC ngay 25 thang 4
ndm 2025 clia Dai hoi dong cd déng thudng nién nam 2025.

QUYET NGHI:

DIEU 1: Théng qua béo co két qua thwe hién sin xuét kinh doanh nim 2024 va ké
hoach sin xuit kinh doanh nim 2025; K¢ hoach 5 nim giai doan 2026 - 2030

Pai hoi dong cb ddng thng nhit théng qua bédo cdo két qua thyuc hién sin xuit
kinh doanh nam 2024 va ké hoach san xuét kinh doanh nim 2025 ciia Cong ty ¢6 phin
Cong nghiép Otd — Vinacomin véi cac chi tiéu co ban sau:
1. Két qua thye hién sin xuit kinh doanh nim 2024

I KEHOACH | Thue hién | So sinh

TT Chi tiéu bVT CTheo Nehi [ﬂéé San nim 2024 %

A B C 1 2 3 =2/1

I | Tong doanh thu Tr.dbng 281.000 243.134 87,0
1 | Doanh thu co khi Tr.dong 280.000 242.822 87,0
2 | Doanh thu khdc Tr.dong 1.000 312 31,0
II | Loi nhufin 5.300 4.140 78,0
III | C& tire o, 8 8 100
VI | Lao ddng va tién lwong

1 | Lao dong dinh mirc Ngudi 340 325 96
2 | Téng Quy luong Tr.déng 47.519 44.737 94,1
3 | Tién luong binh quén thang 1000ng thing 11.647 11.471 98,5
4 E!ﬁu tu xdy dung co ban thuc

thi:t-? filéu chinh: TB 6242/ TKV-DT ngdy 19/1212023) Tr.d 10.831 4.636 43

2. Ké hoach san xuét kinh doanh niim 2025
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Ké hoach nim
! Chi tiéu PVT . 2025 Ghi chi
(TB so: 6636/ TKV-KH
__ngay 26/11/2024)
1 2 3 4 7
I | Doanh thu Tr.d 252.000
1 | Doanh thu sén xuit co khi Tr.d 251.000
2 | Doanh thu khac Tr.d 1.000
I | Lao d)ng va tién lrong
- Lao ddng binh quén Ngudi 330
- Tién lrong binh quén théng 1000d/ng/th 12.744
111 Lm nhuin Trd 5.500
IV | Co tire % >8
Piu tw xiy dung co ban .
b (Thye hién theo 't?:a s :Sasggrrxv DT ngay 25/11/2024) Ty dong 28.078

3. K& hoach 5 niim giai doan 2026 — 2030, dinh hwéng phat trién Cong ty C3 phén
Cong nghiép 6 to - Vinacomin.
3.1. Muc tiéu tong quit: “An toan — Pdi méi — Hiéu qua — Phit trién”

- Phat huy néi luc, 6n dinh va giir vitg cdc san pha.m truyén théng; Tiép tuc phat
trién co khi ché tao, hién dai hoa co khi sira chita, chuyén huéng manh sang phuc vu co
khi héa khai thac than him 16.

- Pdy manh hop téc toan dién trong va ngoai nganh, trong nude va quéc té dé dua
Cong ty sém trd thanh mot trong nhing trung tdm Co khi 16n cta nganh Than — Khoédng
san Viét Nam va ca nudc.

3.2. Muc tiéu
3.2.1. Muc tiéu chung

- Doanh thu: Hang nim phén déu dat mirc ting trudng 03% tréd lén.

- Tién luong binh quén: Pat 13-14 triéu ddng/ngudi-thing.

- Lgi nhuén/doanh thu: Pat 03% tré 1én.

- Cb tirc/cd phiéu: Dat 08% trd 1én.

- Pam bao an toan vén cho cac c¢b dong.

- Céc muyc tiéu quan trong khac: Pdi méi cong nghe d6i m&i chét lugng lao dong
@& tang nang sudt lao dong, M& rong hop téc véi cdc dbi tic trong va nudc ngoa1 lién
doanh lién két véi céc truomg Pai hoc, cac Vién nghién ctru @& san xudt cac sén phim co
khi chu lyc phuc vu nganh X4y dung, Than, Dién, Xi ming gép phan héi nhép kinh té
Québc té.

3.2.2. Muc tiéu cu thé

Céc chi tiéu
L Doanh | Laoddng | Tién Loi Cb tire
L N thu (Nguoti) lwong nhuin (%)
(Tr.d) (10004) (Tr.d)
1 | Nam 2026 299.000 325 12,966 5.665 8




Cac chi tiéu
T Nim Doanh | Lao dfng Tién Loi Co tirc
thu (Nguoi) lwong nhuan (%)
(Tr.d) (10004) (Tr.d)
2 Nam 2027 309.000 320 13,433 5.835 8
3 Nim 2028 320.000 322 13,808 6.010 8
4 Niam 2029 331.000 320 14,381 6.190 8
5 Nam 2030 341.000 320 14,704 6.376 8

Dai hoi tiy quyén cho Héi ddng quan tri Cong ty trong qué trinh trién khai thuc
hién SXKD nim 2025, néu diéu kién thuin loi v& san xuit va tidu thu hodc khé khan
trong SXKD va tiéu thy thi dugc quyén didu chinh ting, giam céc chi tiéu san xuét kinh
doanh nam 2025 dam bao hiéu qua lgi ich ciia ¢b déng va Cong ty.

- Ty I¢ thdng qua: 2.467.560 cé phan, chiém 100 % c6 phan cd quyén biéu quyét tham di hop.

DIEU 2 . Thong qua phwong 4n chi tra cb tirc va trich 1ap cdc quy nim 2024

Dai hoi dong ¢ ddng thong nhét théng qua phuong 4n chi tra cd tic, trich 14p cac quy
nam 2024 nhu sau:

TT CHI TIEU PVT i o
SO TIEN
1 | Tong lgi nhudn dbng 4.140.834.269
2 | Chi phi cdng vao tinh thué TNDN dong 413.315.472
3 | Loi nhuén chiu thué TNDN ﬁﬁng 4.554.149.741
4 | Thué thu nhap DN phai nép (4 = 4.1) dong 910.829.948
4.1 | Thué thu nhdp DN (4.1 =3 x 20%) dong 910.829.948
5 | Loi nhuén sau thué (5=1-4) dong 3.230.004.321
6 | Loinhudn con lai phin phoi cic quy, tra cb tic dong 3.230.004.321
6.1 | Tra cd tirc (2.700.000 CP x 10.000 x 8%) dong 2.160.000.000
- Chi tra cd tirc cho TKV dong 777.781.600
- Chi tra c6 tirc cho Kamaz dong 813.040.000
- Chi tra ¢d titc - Cty TNHH TMQT Tén Dai Tay Duong | dbng 312.347.200
- Chi tra céc ¢b déng ty do dong 256.831.200
6.2 | Trich lap cac quy (6.2=6-6.1) 1.070.004.321
- Quy thudng ban quan Iy diéu hanh déng
- Quy khen thwéng, phic loi (con lai) dong 1.070.004.321
Trong dé:
Quyp phiic lpi dong 749.003.025
Quy khen thucng dong 321.001.296
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- 1y lé théng qua: 2.467.560 cd phan, chiém 100 % c6 phén c6 quyén biéu quyét tham du hop.

DPIEU 3: Thong qua mire phu cép, thii lao, phu cip Hbi ddng quan tri, Ban kiém
soat, thw ky cong ty va lwong ciia ngudi quan Iy (Giam déc, phé giam déc, ké toin
truéng, truéng ban kiém soit) nim 2024 va Dy kién mire chi tra phu cép tha lao,
phu cip Hoi dong quin tri, Ban kiém sot, thu ky cong ty va lwrong ciia ngwdi quan
Iy (Giam ddc, phé giam dbc, ké todn trudng, trudng ban kiém soat) nim 2025

a) Mic thu lao Héi dong quan tri va phu cép, tién luong ban kidm sodt nam 2024

- Téng thi lao HPQT, Ban kiém sodt, thu ky cong ty va tién luong Ngudi quan 1y; TB.
Kiém sodt: 2.419.200.000 ddng.
Trong dd: - Phu cap HPQT, Ban kiém sodt, Thu kp: 432.000.000 dong
- Tién luong Vién chirc quan ly; Uy vién HDQT chuyén trdch:
1.987.200.000 déng.

*/Tién thit lao thit lao Hpi déng qudn tri va Ban kiém sodt ndm 2024

U2 A A o e

Chitc danh quén Iy S("nlg'fr‘-‘;i')g ?:;;n‘g'/‘l‘]‘aﬁ'; Ghi Chii
1 | Chutich HDQT 1 61.680.000
2 | UV Hbi dbng quén tri 3 157.680.000
3 | Truéng Ban kiém soat 1 54.960.000
3 | UV Ban kiém soat 2 105.120.000
4 | Thuky congty 1 52.560.000
Cong 432.000.000

* Chi tra tién lwomg nguoi quan ly, truong ban kiém sodt néim 2024:

- Cén cir quyét dinh sd: 1387/ QD-TKV ngay 29/7/2019 va quyét dinh 1471/QD-
TKYV, ngay 14/8/2024 ctia Tép doan Cong nghiép Than — Khoédng san Viét Nam, ban hanh
mirc lwong déi can bd quan Iy va CBCNV; Can cir két qué san xuét kinh doanh ndm 2024
clia Cong ty va quyét toan phi véi Tap doan TKYV, tién lwong nim 2024 ciia ngudi quén 1y
(Giam déc, phé gidm ddc, ké todn trwng) va Uy vién HDQT chuyén trach Céng ty:

Chie damh quinty | SS1uone | Tikn lrong Ghi chi
1 | UV.HBQT chuyén trich 1 394.200.000
2 | Giam déc 1 444.600.000
3 | Pho Giam dc 2 788.400.000
4 | Ké toan trudng 1 360.000.000
Cong 1.987.200.000

b) Du kién muc thu lao Héi déng quén tri va phu cap. tién luong ban kiém sodt nidm 2025:

Can ctr Muc 3, 5; Piéu 6, Nghi dinh sé: 53/2016/ ND-CP ngay 13/6/2016 ciia Chinh
pht quy dinh vé ché d6 tién lwong, thu lao, tién thudng déi voi thanh vién HPQT va
BKS; Thuc hién quyét dinh sé: 1471/QD-TKV ngay 14/8/2024 muc chi tra tién thi lao
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phu cp thanh vién H¢i déng quan tri, phu cdp, tién luong ban kiém soat cong ty nim
2025 nhur sau:

; Theo QB 147171 Murc [wong, phu cép trach nhié
- i T hing thing (\ND)
1 | Cha tich HDQT 25.700.000 | 25.700.000 x 20% = 5.140.000 d/thdng
2 | Uy vién HPQT (Huéng luong 21.900.000 | Tién lwong: 21.900.000 d/thang
chuyén trich khéng tinh phu cdp) (chua k& phu cép khu vuc)
3 | Uyvién HPQT 21.900.000 | 21.900.000 x 20% = 4.380.000 d/thang
4 | Truéng ban kiém soat 22.900.000 | 22.900.000 x 20% = 4.580.000 d/thang
5 | Uy vién BKS 21.900.000 | 21,900.000 x 20% = 4.380.000 d/thang
6 | Thu ky cong ty 21.900.000 | 21.900.000 x 20% = 4.380.000 d/thang

*/ Dy kién Chi tré thit lao HPQT, Ban kiém soét nim 2025
a, Due kién Chi tré thit lao HDQT, Ban kiém sodt ném 2025

TT | Chirc danh quan I ?Cié‘fﬁ)g Tzeffhtg;‘ 5" théii T}";ﬁ;ﬁ;‘) Ghi ch
1 | Chutich HDQT 1 5.140.000 | 12 61.680.000
2 | UVHBQT 3 4.380.000 | 12 157.680.000
3 | Trudng Ban kiém soét 1 4,580.000 | 12 54.960.000
3 |UVBKS 2 4.380.000 12 105.120.000
4 | Thuky cong ty 1 4.380.000 | 12 52.560.000
Céng 432.000.000

b, Du kién mirc lwong ngudi quan Iy (Gidm déc, phé gidm dbc, ké todn trieong) va
Uy vien HPQT chuyén trdch Céng ty nim 2025:

TL KH s
Lwong co ban 2 i Quy lwong KH
TT Chirc danh ( nshi) (Theo quyétdinhsé: 1471/ | 1 Thgng n_an;_zﬂzs nim 2025
S| QBTRVngy 14m2024) | e ey | (1.0000)
1 | Gidm déc 1 24.700.000 37.050.000 444.600.000
. P ERC | 21.900.000 32.850.000 394.200.000
chuyén trach
3 | Phé Gidm déc 2 21.900.000 32.850.000 788.400.000
Pho Giam déc (b6 §
4 shidm t 01/02/2025) 1 21.900.000 32.850.000 361.350.000
5 | Kétoan trudmg 1 20.000.000 30.000.000 360.000.000
Céng 6 2.348.550.000

Mitc tién luong ctia ngudi quan 1y va trudng ban kiém soédt theo Théng bao sé:
6636/TKV-KH ngay 26/11/2024 clia Tap doan TKV vé théng bao céc chi tiéu cha yéu
Céng ty cd phan Céng nghiép O t6 - Vinacomin. Tién lwong nam 2025 Ngudi quan 1y va
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T:Jy vién HDQT chuyén trach tang, giam phu thudc két qua SXKD thuc hién Cong ty nim
2025 (Nghi dinh sb: 53/2016/ NB-CP ngay 13/6/2016). Téng thu lao thi lao HDPQT, Ban
KS, thu ky ké hoach (du kién) 1a: 432.000.000 déng/nam; Téng tién lwong ngudi vién
chtrc quén Iy (dy kién): 2.348.550.000 ddng/ nam.

Tién thi lao HDQT, BKS va luong ctia vién chirc quan ly, trudng ban kiém soét
chuyen trach duoc hach toan vao chi phi san xuét ciia doanh nghiép ndm 2025. Pugc thé
hién thanh m§t muc trong béo cédo tai chinh ndm 2025 caa Cong ty.

- T Ié thong qua: 2.4677.560 cG phan, chiém 100 % c6 phan c6 quyén biéu quyét tham dy hop.

DIEU 4: B#o cdo hoat dfng ciia hgi ddng quén tri cong ty nam 2024; phwong
hwéng, nhiém vy nim 2025.

Pai hdi da thong nhat théng qua Bdo cdo hoat dong ctia hoi déng quén tri Cong ty
nam 2024; Phuong hudéng, nhiém vu nam 2025.
- Ty I thong qua: 2.467.560 c6 phdn, chiém 100 % cé phdn c6 quyén biéu quyét tham du hop.
PIEU 5: Pai hoi déng cd dong nhét trf théng qua S6 liéu Béo c4o tai chinh ndm 2024 di
dugc Céng ty TNHH Kiém toan AFC Viét Nam kiém todn; Bdo cdo hoat dong ciia
Ban kiém soat; bio cio BKS vé hoat déng ciia HDQT va ban didu hanh nim 2024.
Dai hoi déng cd déng nhét tri thong qua sb liéu bdo cdo tai chinh ndm 2024 4 dwoc
Céng ty TNHH Kiém toan AFC Viét Nam, kiém toan véi cdc chi tiéu co ban nhu sau:

Tong tai sin: 153.687.729.744 ddng
- Tai san ngén han: 112.403.774.555 dbng
- Tai san dai han: 41.283.955.189 ddng
Tong ngudn von: 153.687.729.744 dong
- No phai tra: 108.006.116.796 dbng
- Vbn cht s& hitu: 45.681.612.948 ddng
Téng Doanh thu 243.134.007.139 dong

Trong dé: Deanh thu ban hang: 242.822.353.302 ﬁéng; Doanh thu tai chinh: 5.196.744 55ﬂg; Thu nhip khdc: 306.457.093
déng)
Tdng loi nhudn ké toén trude thué 4.140.834.269 dong
Téng loi nhuan sau thué 3.230.004.321 ddng
- T Ié thong qua: 2.467.560 c6 phan, chiém 100 % c6 phan cé quyén biéu quyét tham die hop.
PIEU 6: Thong qua danh sich lwa chon cdng ty kiém todn kiém todn bdo cdo tai
chinh nim 2025 Céng ty cb phin Céng nghiép 6t6 - Vinacomin, bao gdm;

1. Céng ty TNHH Kiém to4n AFC Viét Nam — Chi nhanh Ha Thanh; Dia chi:
S6 44 Nguyén Cong Hoan, phudng Ngoc Khanh, quin Ba Pinh, thanh phé Ha Nbi.

2. Cong ty TNHH Kiém toan va Thim dinh gid Viét Nam (AVA); Dia chi:
Téang 14, Toa nha Sudico, dwong Mé& Tri, phudng M¥ Pinh 1, quan Nam Tir Liém,
thanh phé Ha Nbi.
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3. Cong ty TNHH Kiém todn va tu vAn RSM Viét Nam; Dia chi: S6 147 Hai
Ba Trung, phudng V& Thi Sau, quan 3, thanh phd H Chi Minh.

Ban kiém soat dé xuét trinh sau khi Dai hdi cb dong thuong nién nim 2025
biéu quyét thong qua danh sach td chirc/ cong ty kiém todn béo céo tai chinh Cong ty
nam 2025. Dai hdi ¢ déng giao, Gy quyén HPQT Céng ty Iya chon 01 Cong ty kiém
todn (trong 03 cong ty trén) thuc hién kiém todn bdo céo tai chinh nam 2025 cia cong ty
dam bao ding theo quy dinh.

- I I thong qua: 2.467.560 c6 phan, chiém 100 % cé phén c6 quyén biéu quyét tham di hop.
DIEU 7: Théng qua mién nhiém Uy vién Ban kiém so4t déi véi ong H6 Anh Tuin -
Uy vién Ban kiém soat nhi¢ém ky 2023 — 2028.

Dai hdi dong cd dong thirdng nién nim 2025 théng nhét théng qua mién nhiém Uy
vién Ban kiém soat d6i v6i Ong H6 Anh Tuin (Theo Cong van s6 85-22-277 ngay 02 thang
4 nam 2025 v& viéc Thay doi dai dlen ciia Cong ty c6 phan Cong ty Ngoai thuong
Kamaz trong Ban kiém soat Cong ty cd phan Céng nghiép 6 t6 — Vinacomin).

- Ty Ié thong qua: 2.467.560 c6 phan, chiém 100 % cé phdn c6 quyén bidu quyét tham die hop.
DIEU 8: Thong qua biu bd sung Uy vién Ban kiém soat nhiém ky 2023 - 2028.

Dai hoi dong c6 dong thudmg nién nim 2025 théng nhat biu bd sung Uy vién Ban kiém
sodt d6i voi ba Nguyén Thi Thu Huyén la dai dién cta Cong ty ¢6 phan Céng ty Ngoai
thuong Kamaz trong Ban kiém soét Céng ty cb phin Cong nghiép 6 t6 — Vinacomin, da
triing cit giit chitc Uy vién Ban kiém soat Cong ty nhiém ky 2023 — 2028.

- 1y I¢ thong qua: 2.4677.560 c6 phan, chiém 100 % c6 phdn c6 quyén bidu quyét tham du hop.
DIEU 9: Piéu khodn thi hanh:

Dai hdi dong c6 dong thudng nién Céng ty cb phdn Céng nghiép 6t6 — Vinacomin
nam 2025 ¢4 dugc tién hanh céng khai, minh bach va hop phép.

Nghi quyét nay c6 hiéu luc ké tir ngay ky. Pai hoi iy quyén cho Hoi ddng quan
tri, ngudi dai dién theo phap luét tai Cong ty ¢ phan Cong nghiép Ot6 -Vinacomin cé
trach nhiém tién hanh c4c cong viée duoc Pai héi ddng cb ddng thuong nién ndm 2025
da Quyét nghi théng qua, dam bao loi ich ciia céc cb dong, loi ich Doanh nghiép va phu
hop v6i quy dinh ctia Phép luat.

TM. PAI HQI PONG CO DONG

Nl *\\HU TOA
- UBCKNN, S& GDCKHN (B/c); 720 °353’-‘?\
- Trung tdm LKCKVN (B/c); o/ cane 1V
- Tép doan TKV (B/c); lf ef |
- Cdc cb déng Cong ty; lxlC
- Thanh vién HPQT, BKS; &\
- Thanh vién Ban GD, KTT; 3"
- Uy ban quan 1y Vén Nha nuéc. TKV L Mﬁn Tu#n

- Bang Website Cty, Luu VT, HDQT.




